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To the Stockholders of the T

Splirdorf-Bethlehem Electrical Company

The year 1930 will go down in the history of neardy all induserics as a year of
hopefal oprintsm, numerous Plexities, much discouragement, and disascrous
results. There is scarcely a bustness among the survivers that has mer been
sertously afiected by the world-wide depression. Your business js oo cxception.

For years, the chief demand for our major oduct—magnctos—has come
from manufaciurers of a‘%ricultural implements, The chief demand for ur second
major prodict—spark plugs—has come, of course, from mozor car owners, The
chief demand for another of our major products--clectric moiors—obviously
has come fram munufactaring concerns, in cannection wicth EXPansion programs.
Radio, in recent yeurs, furnished a highly fluctnating and uoprofitzble market.

That the sales of agricuttural machinery have sufiered more a2eutely than the
sales of mosc industries is due tu the countrv-wide drought of last summer and
the deplorable conditions in which it left so many Americen farmers.

The motor-car industry has suffered 16 an extenr which necessartly reduced
the sales of 21l avzomotive sopplies.

American industry, gencrally, has hean practically at 2 stand-stil] for several
months. Sales of factory equipment have seriously suffered as a result, and

expangion programs are fow and far betwveen, which naturally is reflected in
lower motor sales.

The staggering misfortunes that have averwhelmed the radia industry during
the past year, 15 a business epic.

Qur four majer praduces were hard hit during 19{:}, and your masagement
has not fele thart chese are times when ane may embark UpGR new venrures, and
upon the exploiration of new. products, with safery,

It 15 noc surprising in view of the conditions which exrsted al] throngh 1930,
that the raral sales of your company shoeld have shown a decrease 1o 2heat
onc-half of the baoner yezr of 1926, Many 2 business wauld ot have servived
such a decrease, and we were ab]gn: to do so only through the most cavticus and
comservative management, and as a resnlt of therough inventory liguidation,
steice credit extension, and the conservation and intelligent disburserment of the
cash made available thereby. :

The act worth of your company decreased during the year by $%o4,?05.31—
the inevitable result of the suhsrantial decrease i sales volume. It should he
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pointed our, however, that included in the igure representing the diminurion of
net worth are depreciation charges zmounting to $187,415.31, and dehentore
bond interest amounting to $87,500.00, so thar the reduciion in ner worth,
before deducting depreciation and bond interest, is only $29,791.01.

The reduction in net worth had che effeet of decreasing the book value of the
comman stock of the company from $6.70 10 $5.39 per share, but some consola-
tion may be found in the face that as a result of the constructive maves effecred
and the comservative management practiced during the year, our ratio of
Current Asscts to Current Liabilities increased (rom 2.93 to 1 at December 31,
1924, 10 3.66 10 1 at the cod of rg30.

During the year, our bank loans were redueced from $a24.000 to S105,000, or
by $110,000, and ar Decemnber 31, 1930, we had 2 cash balance of §385,089.68
25 against a cash balance of $177,619.70 at December 31, 1926—a ner increase of
$207,469.98.

The debenmure bonds, which were issued in 1927 by a previous manzgement,
fall duc an September 1, 1932, ard while all interest payments have heen mer,
some plan must be por in metion for their redemprion at maturity.

A five year bond extension agreement was proposed in January, 1931, to the
debenture bond holders, bur it is too eatly to state whether or not the plan will
be suceessful. The redemprion of these bonds is the st serious fnancial
problem now facing the campany, :

In December of 1930, vour mansgement was called upon to decide whecher
its radiv license from the Radic Corporarion of America should be renewed at a
mintmum royalty of $1o00,000 per year

1n view of the chaotic condition of the radio indvstry generally, and because
of the belicf by Thomas A. Edison, Inc., that the radio industry was likely o
remain enstable and unprofitahle for a considerable period of time, your manage-
ment did not feel juscificd in commitring itself to an expenditure, by the SpFit-
docf Radio Corporation, of Sioo,0o0 per year for 2 erm of years. Nor did
Thamas A. Edison, Inc., care to commic itsclf—cven if the cansfer of license
could have been arranged with Radio Corporation of America and orhers. Tn
addition to the R.C_A_license there was, of course, the question of ehe Haueliine
license with its migimum of $30,000 per year. ’

Following che decision of Thomas A. Edison, Inc., to rerire from the radio
business, the Splicdorf Radio Corporation ceased operations on December 3151,
110, Thomas A. Edison, Inc., holding 46% of the voting trust cercificares of -
Splitdorf Radio Corporation, purchased the remaining 5:%, from Splitdorf-
Bethlehem Elecrrical Company, thereby relieving your company of $145,000 ner
deficit existing at that time.

In the opinion of your directors, this was by far che wisest Course 1o pursue,
anid the final adjustments with Thomas A. Edison, Inc., were made on 'a basis
highly favorable to your company.



In commaon with practically il ather businesses, we can scarcely expect thar
any material imiprovements viill be noticeable uati} general conditions change
for the berrer. While the temptation has been strong to curtail selling expense,
and while sales effort is not nearly so productive in these davs as 1n normal
times, there has been no relaxation of sakes acrivities, and it is the feeling of your
manapement that it should continue with rhis policy, nonwichstanding that 1t
Iras tﬁt effect of increasing the unit s¢lling cost when sales are in reduced
valume.

It is difficule to predict just when recovery will came in the agricultural and
other helds affecring our business. We are not particularly hopeful over the
ontlook for 1931, but are of the frm helicf that your company is on 2 sound
basis, organized and well-cquipped to “weather the storm™ with the minimurm
possibility of loss.

I wish at this time o express my appreciation for your conhdence in the
Edison management which was again evidenced by the large vote of those
present, or represented by proxy, ar the stockholders’ meetings on April 7th.

Ar the speeial mecrings apé:mval was given to the merger berween the
gplitdorf-Betlilehem Eiectncal Company and the Splitdorf Flectrical Company.
This move is further evidence of the amasry of yeor management to simplify the
COrpoOTALE SUALCTUre of vonr company and to cffect further economies which will
be che natural owicome of such simpliication.

1t scems appropriate to poiot out that this merger was contemplated when
the Splitdorf-Bethlehem Elecerical Company was formed, and tock over the
Berhlchem Spark Plug Company and the $plitdord Electrical Company. The
Splitdurfnlittﬁlchcm Electrical Company absarbed the Bechlehem Spark Plug

Company, but the Jegal details of bringing the Splitdorf Elecrrical Company '

into the merper, were never completed. This merger of the two corporations
makes oor structure complete. The name of the consolidated corporation is
Splitdorf Electrical Company. ;

There is incloded with this report a centified consolidated balance sheer of
the Company and its cubsidiaries as 2t December 31, 1930. 1 would call par-
ticular ateention to the information incladed with this report concerning the
products of the Company.

The confidence you have imposed in the Edison management of your com-
pany has been very helpful in getting over the problems which have confronted
us during the last two years, and wirth its continuance 1 feel that (gloomy as the
picture has appeared to us 2T 1IMCS), we may look into the future with hope
and QpEimismL.

Faichiully,

CHARLES EDISCN, -

Prerident.

-
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ASSETB:

Current gezetas

Cash in banks and on hand $+ 385.089.48 !
actounts receivableg
Customers 3 115,985.%2
gthera 3r2356.87
' 119,222.19
H le8e, Provigion for
doubtful accounts 16262575 1lo2,596.44
Inventories, at the lomer of cost
or harket 165,232, 61
Preyald rnsurapce, interest, ete. 25,301,821
i Total current maeete &78,220.54
i
i Invesimenta 2, 502.00

Plant and properties, sae noteg
Lana 228,743.71

Euildinga, machinery .
armd equ j.pTEB nt 53 1451 1 3‘4‘0'! ?'6

lezg, Allowance

for depre-
ciztion 1,775,394.34 1,705,946.62 1,934,689,93
Good will and patenta 50,0000

§$21665,413.47

Hete: Land of the Sylitders Lleotrical Coompany 1

, 1ts buildings, machinery amd equiprent et aLpre
additions at conta

The total of net current assets in relatio

emount reguired in the indenturs under whteh tin

We have examired the accounta of SPLiTal
December 31, 1930 and we certify that, in our opi:
. forth the fimanciml position of the companies so o

Waw Yerk, January 28, 193l




ETHLEFEY ELECTRICAY. COVPARY
anl Subeidlaries

ANCE SHEET aB of December 31, 1930

ect +o the sale oo Japuery 14, 1931
t in 3plitdorr Redis Corporation

i IAFILITIES s

‘ Current liokilitiep:
Hoten pavable to banke

"y

heogurta payable _ 348,15%0. 30
dccTued pay roll, interest, etc. £9,882.43
Total eurrent lizhilitiesa 185,038,753
Five year 7 pet. convertible dehemptures, .
duwe September 1, 1932 L,250,000.00
Regerve for contingancics G0, 000.00
Yinarity interest in subsidiary comnamy 27 63 a7
CALAFPITALNL:
Capital atocks
Authorized 300,000 shevres,
cutstarding 213,004 shares,
no par yaluas _ £3,005,705.12
Capital surplue, includipg surplus )
erising from appraisel 4,%38,870.40
. Te954,973.52
Deduct, Deficit 6,811 ,830.285 1,1472,747.27
§
' E2.665.413.47

: stated at appreised velue 2a et Degember 31, 1924, ard
isrd walyuea revised to June 3o, 1925, with subseguent

7 to the eutzianding debenture bonés ir lesa than the
iy wers issucd.

IEFP-EETHIEEE L ELECTRICAL CONPANY and—1ts Subgidiaries as of
1ion, thée above coneolidated balance sheet correctly epete

I thzat dete.

Atcountants gnd Aruditors,

$  105,000.00
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Help Your Company Succeed!

Every stockholder of Splitdorf Electrical Company, must necessarily feel a
real inzerest in Splitdod produces, for icis enly through incerest in, demand for,
and sales of Splitdorf producrs thar the Splitdorf Company can make the success
we all hope for ie. But ir is srange, though tree, that this interese rarely takes
the form of any definite action tending to improve the position of our Campany,
ot of its products. :

Splitdorf Spark Plugs are camparahle with the very best. They arc tnade in a
vatiety of sizes and types to be adaptable to any motor car, and they sell at
50 cach—as¢ Jers than odher spark plugs.

I you, as a Splitdorf stockholder are not naw using Splitdodf Spark Flags,
you owe it to yourself to do 50, to prevail upon vour friends to do likewise, and
to urge upon autemotive supply dealers, service stations and garages of which
you have knowledge, to carcy them in stoek.

Many of you arc associated with or know of COMPAnics operzring malor
trucks, which vse both magnetos and spark plogs. Such of you can help us by
orging the vse of Splitdoef Magneros and Spark Flugs in such cases.

More of you are prohably assoviated with or know of concerns using A.C. _
motors. The American Electric Moror Company, a Splitdorf sebsidiary, manu-
factures alvernating current motors of outstanding merit and sclls them ac
strictly competitive prices.

Help the game along by sending your orders for Splitdorf Spark Plugs,
Splirdorf Magnetos 2nd American Electric Motors, ar inquiries for information
ahout them, to L. W. McChesney, General Manager, 352 Righ Street, Newark,
N L



Principal Products
of

Spilitdorf Electrical Company
' and Its Subsidiary |
American Electric Motor Company

MAGNETOS
SPARK PLUGE
MOTORS
STARTERS
GENERATORS
SOCKET WRENCHES
ELECT'RICﬁi. EQUIP.'MENT.
IGNTTION CABLE
CDNDEN_SERS

T
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